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SWOT Analysis	[Name / Logo]
	PURPOSE

	Enter the purpose of the analysis here

	
	
	
	
	

	S
	INTERNAL STRENGTHS
	
	W
	INTERNAL WEAKNESSSES

	1
	Capital strength.
	
	1
	Unavailability of nurses and other experts in age-related diseases.

	2
	Active sharing, commitment and openness ethos geared towards caring for the aged.
	
	2
	Lack of special talents and skills by the work force.

	3
	Local charities who are willing to help.
	
	3
	Inferior marketing strategies.

	4
	Closeness to customers.
	
	4
	Financial constraint.

	5
	
	
	5
	Services too stretched due to large numbers of the aged.

	6
	 
	
	6
	 High expenditure on paying medical practitioners.

	7
	 
	
	7
	 Aged members would have a hard time assigning a service through the application due to difficulty in using smart phone.

	
	
	
	
	

	O
	EXTERNAL OPPORTUNITIES
	[42]
	T
	EXTERNAL THREATS

	1
	There are large number of nurses.
	
	1
	Privacy.

	2
	Desire by people to stay healthy.
	
	2
	Reduced customer income.

	3
	Community support.
	
	3
	Entry of new firms resulting in excessive competition.

	4
	Donors.
	
	4
	Insurance reimbursement reductions.

	5
	Flexible documentary process for accreditation.
	
	5
	

	6
	 Stable environment to work within.
	
	6
	 

	7
	 High level of working people disposable income.
	
	7
	 

	
	
	
	
	

	ACTION ITEMS & GOALS

	1
	Use our capital strength to meet the desire of people to stay health.

	2
	We should up our game on the marketing strategies.

	3
	[bookmark: _GoBack]Save on the little income we get so that we minimize the threat of financial constraint.

	4
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